


















































































































































DEPARTMENT OF HEALTH OF THE COMMONWEALTH OF PUERTO RICO
SCHEDULE OF FINDINGS AND QUESTIONED COSTS- CONTINUED
FOR THE FISCAL YEAR ENDED JUNE 30, 2023

Finding Number: 2023-006

Agency: All Federal Agencies in the SEFA

Federal Program: All Federal Agencies in the SEFA

CFDA: All Federal Agencies in the SEFA

Grant Number: All Federal Agencies in the SEFA

Compliance Requirement: Reporting

Category: Significant Deficiency in Internal Control and
Noncompliance

Criteria

OMB Uniform Guidance subpart B .200(a) establishes that Non-Federal entities that expend $500,000
($750,000 for fiscal years ending after December 25,2015) or more in a year in Federal awards shall
have a single or program-specific audit conducted for that year in accordance with the provisions of this
part.

OMB Uniform Guidance subpart B .220 establishes that except for the provisions for biennial
audits provided in paragraphs (a) and (b) of this section, audits required by this part shall be
performed annually.

Public Law 104-156, known as the Single Audit Act, sections 7502 (h) (1) and (2)(B) establish that
the non-Federal Organization shall transmit the reporting package, which shall include the non-
Federal Organization's financial statements, schedule of expenditures of Federal awards, corrective
action plan defined under subsection (i), and auditor's reports developed pursuant to this section, to a
Federal clearinghouse designated by the Director, and make it available for public inspection within
the earlier of 30 days after receipt of the auditor's report; or 9 months after the end of the period
audited, or within a longer timeframe authorized by the Federal agency, determined under criteria
issued under section 7504, when the 9-month timeframe would place an undue burden on the non-
Federal Organization.

Condition

The Single Audit Report for the fiscal year ended June 30, 2023, of the PRDH with due date of March
31, 2024, was submitted after the 9 months deadline. The Single Audit related to such a period was
completed after the 9 months deadline.

Cause

The PRDH did not have internal controls and processes to enable compliance with completing and
submitting the Single Audit Report of the PRDH in the due date established by the Single Audit
Act.
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DEPARTMENT OF HEALTH OF THE COMMONWEALTH OF PUERTO RICO
SCHEDULE OF FINDINGS AND QUESTIONED COSTS- CONTINUED
FOR THE FISCAL YEAR ENDED JUNE 30, 2023

Effect

Non-compliance with the above-mentioned requirement could lead to administrative actions by
the grantor. It could also be interpreted as a failure to manage federal awards in compliance with
laws, regulations, and provisions of contracts and grant agreements.

Questioned costs
None

Perspective Information

Finding represents a significant problem. The agency will accelerate the process to contract
auditors to carry out the audit and submit the report on time.

Prior Year Audit Finding
2022-008

Recommendations

The PRDH shall establish controls and procedures to enable compliance with completion and
submission of the Single Audit Report of PRDH to the Federal Clearinghouse before the 9
months deadline. Also, the PRDH should establish procedures for the monthly and year end
closing process to allow enough time for the performance and completion of the required single
audit by its external auditors.

Views of Responsible Officials

PRDOH accepts the finding, due to a misinterpretation on the waiver given by the FAC with
regard to Hurricane Fiona, the PRDOH incurred in a delay for the contracting for the 2023 single
audit. Currently the Department has accelerated the hiring process of the auditors for 2023 and
2024. The 2023 report is in the final stages of revision. On the other hand, the 2024 report is in
the process for the renewal of the contract which is expected to start at the end of August 2024.

Responsible Official
Héctor Stewart Torres Director Federal Programs Division 787-765-2929 Ext.4871
Velmary Martinez Yace Finance Department Director 787-765-2929 Ext.3291

Estimated Completion Date

Implementation is expected to be completed on or before the end of March 2025.
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DEPARTMENT OF HEALTH OF THE COMMONWEALTH OF PUERTO RICO
SUMMARY OF SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE FISCAL YEAR ENDED JUNE 30, 2023

PRDH:
a) The PRDH has inappropriate and/or incomplete cut-off
procedures, as well as incomplete
month-end and year-end reconciliation and closing procedures
which prevent the timely
processing of adjustments. Many transactions and adjustments
are posted months after the
applicable closing with a retroactive effect due to delays in the
processing of information
especially those related to payroll transactions.
b) During our audit procedures related to compliance with the
reporting requirements, we
noted that the Finance Department does not reconcile, on a
timely basis the accounting
transactions recorded in their system with the subsidiary ledger
and reports prepared by the
federal programs administration

implemented the Travel and Expenses
Module, Payment Management
System, which integrates with the
Account Receivable to streamline
revenue records and Payroll Solutions.
The effectiveness of these will be
observed during the fiscal year
2025-2026. Also, the PRDOH and
Central Government are currently
working on ERP implementation in all
Government Agencies. This new ERP
will be in place by July 2025.
Furthermore, the PRDOH has
established control in order for all
program to ensure the timely
performed
reconciliations between the finance
office, the federal affair office, this
procedure has started since august
2022. In the other hand the State
Department of Treasury has begun a
series of training with regard the
new ERP that will be in place by July
2024. This new system in order to
close the monthly period all programs
will need to reconcile first before
closing of the period.

Original Category Condition Found Finding Management Response / CAP Assigned
Finding Status Responsibility
Number
2022-001 Financial, During our audit procedures for the fiscal year ended June 30, Prevails PRDOH has implemented various Mrs. Velmary
Internal 2022, we noted the following 2023-001 corrective Martinez Yace
Control deficiencies related with the accounting procedures and financial actions. Regarding Project Costing
Weakness reporting practices of the Module, the PRDOH already has
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DEPARTMENT OF HEALTH OF THE COMMONWEALTH OF PUERTO RICO
SUMMARY OF SCHEDULE OF PRIOR YEAR FINDINGS- CONTINUED
FOR THE FISCAL YEAR ENDED JUNE 30, 2023

current and in some instances were
incomplete.
Compliance Requirement
Documents not observed
D3
Social Security Card 2
Criminal Record Certificate 4
1-9 Employment Eligibility 5
Withholding Form (499-R) 7
ASSUME Debt Negative
Certification 15
Certification of Academic
Preparation 2
Transcription of Credits 11
Resume 10
PR Treasury Department Debt
Certification 15
Compliance Notification for “Drug
Free” 16
State Registration for New
Employees Form 10
CRIM Debt Certificate 16
Confidentiality Agreement 7
Public Policy of “Sustancias
Controladas” 12
Annual Evaluation 5
b. One personnel file of federal
funds was not provided for our
evaluation.

c. The PRDH does not have
established written policies and
manuals which can define standard
internal controls for each program
and / or region of the entity.

for the audit of files. It contains three columns for the collation of
documents required by the Analysts of the Appointments and
Changes Section and ends with the collation of the Division
Supervisor, before being referred to the Personnel Officers of our
regions. This document has been modified according to needs,
changes, procedures and new regulations. Of the aspects pointed out
in the audit, the Department of Health has developed greater review
and audit
measures by the analysts of our agency, before the defunct Quality
Control Section, who watched over and
audited the personnel files of the Regions, providing control and
compliance with the documents required
according to the Regulations and Standards that govern the Office of
Human Resources and Labor Relations.

Original Category Condition Found Finding Management Response / CAP Assigned
Finding Status Responsibility
Number
2022-002 Significant During our audit, on a sample of Prevails | Over the past few years we have developed an internal control, using Lcdo. Luis Rivera
Deficiency in sixty (60) personnel files, we 2023-002 a document entitled Check sheet, which contains the list of Villanueva; Luz S.
Internal observed that the documents required for the appointment of employees and another Ramos Pedroza
Control personnel files are not being kept
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DEPARTMENT OF HEALTH OF THE COMMONWEALTH OF PUERTO RICO
SUMMARY OF SCHEDULE OF PRIOR YEAR FINDINGS- CONTINUED

FOR THE FISCAL YEAR ENDED JUNE 30, 2023

Drawdown No.  Type ReceiptDate  Document No. CheckImnanceDate  Amount
I5BN090  Advence  Jone 27,2022 ALHRB Joly L 2022 § 335749
1352080 Advance  Jope 27,2022 2518 Joly 27,2022 Bil52
1552004 Advance  Apd4 X2 41467 May 13, 222 889.880
155220800 Advance  May 17,2002 417161 May 27, 222 £33
13520869 Advance  Jome 92022 423933 Joy L 2022 6358
1352020868 Advance  Jone9,2022 4383 Joly 22,2022 335
15520802 Advance Aprd 3,02 414683 Mazy 132022 885.880
155000006 Advance  March 14, X022 4125 Mareh 30, 2022 14758
15520437 Advance  Jamary 12 X2 404916 Febmary 11, 2002 3395
1552076 Advance  May122022 ... 420316 Joge 8, 202 18730

began to be
implemented as of
September 2023. This
method of
reimbursement makes it
easier for the program
to have better control
over cash management.
With this method, the
program requests the
funds on the days that
the Treasury
Department makes the
payment rolls. Once the
petition is created on
the same day of the
print run and approved
by the Program
Director, it is submitted
to the Office of Federal
Affairs to prepare the
request for funds to the
federal government.
The Office of Federal
Affairs has the
flexibility and agility to
process such a request
within two days. This
helps us to meet the
requirements of cash
management.

Original Category Condition Found Finding Management Assigned
Finding Status Response / CAP Responsibility
Number
2022-003 Significant In a sample of fifteen (15) cash drawdown petitions for Epidemiology and Corrected The Treasury Mrs.
Deficiency and | Laboratory Capacity for Infectious Diseases, we observed transactions with the Department asked us to Sylvianette
Noncompliance check issued after the required time lapsed in accordance with the program change the modality for Luna
advance type request. terms of cash requests Anavitate,
from "advanced" to Program
reimbursement. This Director
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DEPARTMENT OF HEALTH OF THE COMMONWEALTH OF PUERTO RICO
SUMMARY OF SCHEDULE OF PRIOR YEAR FINDINGS- CONTINUED

FOR THE FISCAL YEAR ENDED JUNE 30, 2023
Original Category Condition Found Finding Management Response / CAP Assigned
Finding Status Responsibility
Number
2022-004 Significant We noted the following Prevails The PRDOH partially agrees with the finding. PRDOH has fixed the Dr. Manuel Vargas
deficiencies related to the | 2023-004 segregation of financial records, we have systems in place within our Bernier, Program
director

Deficiency and
Noncompliance

grant awards
B04MC40159,
B04MC45241:
a. The PRDH does not
segregate financial records
sufficiently in order to
permit the
tracing of funds to a level
of expenditures adequate to
establish that such funds
have
not been used in violation
of the percentage
restrictions of the grant
award.
b. We could not evaluate if
the program is in
compliance with the
established
earmarking requirements
since the expenses were
recorded for each of the
award
components and not the

earmarking activity.

system People Soft 8.4 in which permit the tracing of funds to a level of
the expenditures that will be adequate. PRDOH will implement this
system for the proposal of 2024. Also, the same system will be use in the
new ERP system by the Treasury Department that should be starting by
July 2025.
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SUMMARY OF SCHEDULE OF PRIOR YEAR FINDINGS- CONTINUED
FOR THE FISCAL YEAR ENDED JUNE 30, 2023
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policies and
procedures to
comply with the
reconciliation
between what is
reported on
CMS-64 with
what is
registered in
PeopleSoft. This
procedure will
be in place by
June 15, 2024.
Also, PRMP has
successfully
completed the
reconciliation
between
PeopleSoft and
CMS-64 for
2024 Quarter 1
and Quarter 2.

Original Category Condition Found Finding Management Assigned
Finding Status | Response/CAP | Responsibility
Number
2022-005 Material Corrected The Office of Dinorah Collazo
Weakness : : d s 49 , Finance of the | Ortiz, Executive
in Internal For our tests, we req}zesled copies of ﬂfe Federfll Financial Reports (FFR 425) and Quarterly PRDOH is Director
Control - Statement of Expenditures for the Medical Assistance Program (CMS 64) for the fiscal year working together
11: inaf:.ial ended on June 30, 2023. After our examination of the Quarterly Statement of Expenditures for VP‘:i_‘h tilf g }wf,tg
. . . . . . C Ca;
cporing the Medical Assistance Program, we noted that there are significant discrepancies between what l }())rogiall'n 1
is reported on CMS 64 versus what is registered on general ledger. The differences are the (PRMP) to
review the

52




DEPARTMENT OF HEALTH OF THE COMMONWEALTH OF PUERTO RICO
SUMMARY OF SCHEDULE OF PRIOR YEAR FINDINGS- CONTINUED
FOR THE FISCAL YEAR ENDED JUNE 30, 2023
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required on a
quarterly basis.
CMS uses this
information to

compute the
Federal Financial

Participation

(FFP) for the
State’s Medicaid

Program costs.

On the other

hand, Money

Follows the
Person (MFP)
successfully
submitted the
semi-annual
Federal Financial
Report (FFR, or
SF-425).

Original Category Condition Found Finding Management Assigned
Finding Status Response / CAP Responsibility
Number
2022-006 Material Corrected PRMP Dinorah Collazo
Weakness successfully Ortiz, Executive
in Internal ) < § certified the Director
Control - For ou tests, we requested copies of the Federal Financial Reports (SF 425) for the fiscal year CMS-64 form to
I‘;‘nan"}al ended on June 30, 2023. After our examination of the Federal Financial Reports (SF-423) we I\Cdefét_efs f";
eporing noted that there are significant discrepancies between what is reported on SF-425 versus what is Nei e:iclf:: d
registered on general ledger. The differences are the following: Services (CMS)
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DEPARTMENT OF HEALTH OF THE COMMONWEALTH OF PUERTO RICO

SUMMARY OF SCHEDULE OF PRIOR YEAR FINDINGS- CONTINUED

FOR THE FISCAL YEAR ENDED JUNE 30, 2023

Category

The security plan for ADP (Automatic Data Processing) system, including policies and
procedures to address contingency plans in the event of unforeseen interruptions has not been

implemented and tested.

Benefits, LLC., to perform
financial data audits once
every three years in
accordance with 42 § CFR
438.602(e). To come into
compliance with the
External Quality Review
(EQR) requirements and
conduct retroactive review
for contract years 2018-
2022, CMS authorized
PRMP to post EQR
technical reports for the
contract years mentioned on
or before April 30, 2024,
which was successfully
submitted and published.

Original Condition Found Finding Management Response / Assigned

Finding Status Responsibility

Number

2022-007 Significant Condition Prevails PRDOH implemented the Dinorah Collazo
Deficiency and 2023-005 corrective action plan by Ortiz, Executive
Noncompliance contracting Mercer Health Director
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SUMMARY OF SCHEDULE OF PRIOR YEAR FINDINGS- CONTINUED
FOR THE FISCAL YEAR ENDED JUNE 30, 2023

Internal Control over
Compliance and
Complian

30, 2022, of the PRDH with due date of March 31,
2023, was submitted after the 9 months deadline. The
Single Audit related to such period was completed

after the 9 months deadline.

by the FAC with regard to
Hurricane Fiona, the PRDOH incurred
a delay for the contracting for the 2023
single audit. Currently
the Department has accelerated the
hiring process of the auditors for 2022
and 2023. The 2023 report is
in the final stages for distribution and
upload to the FAC. On the other hand,
the 2024 report the PRDOH is on track
to finish the report within time period.

Original Category Condition Found Finding Management Response / CAP Assigned

Finding Status Responsibility

Number

2022-008 | Material Weakness in | The Single Audit Report for the fiscal year ended June | Prevails PRDOH accepts the finding, due to a Hector Stewart Torres,
2023-006 | misinterpretation on the waiver given Director Federal

Programs Division
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DEPARTMENT OF HEALTH OF THE COMMONWEALTH OF PUERTO RICO
AUDITOR’S REBUTTALS TO PRDOH AUDIT FINDINGS RESPONSES
FOR THE FISCAL YEAR ENDED JUNE 30, 2023

Auditor's Rebuttals to PRDOH Findings Response

We have consider PRDOH response and planned
corrective action plan. However the response to this
finding does not change the condition and our
recommendation
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GOBIERNO DE PUERTO RICO

Departamento de Salud

Corrective Action Plan

Single Audit 2023

Finding 2023-001
Financial Administration- Standards for Financial Management System
Financial Internal Control Weakness and Noncompliance

The PRDOH agrees with the finding. However, PRDOH has implemented various corrective
actions. Regarding Project Costing Module, the PRDOH already has implemented the Travel and Expenses
Module, Payment Management System, which integrates with the Account Receivable to streamline
revenue records and Payroll Solutions. The effectiveness of these will be observed during the fiscal year
2024-2025. Also, the PRDOH and Central Government are currently working on ERP implementation in all
Government Agencies. This new ERP will be in place in the fiscal year 2024-2025.

Furthermore, the PRDOH has established control in order for all program to ensure the timely performed
reconciliations between the finance office, the federal affair office, this procedure has started since august
2022. In the other hand the State Department of Treasury has begun a series of training with regard the
new ERP that will, be in place by October 2024. This new system in order to close the monthly period all
programs will need to reconcile first before closing of the period.

Responsible Official

Mrs. Velmary Martinez Yace Finance Director Tel. 787-765-2929 ext. 3291
Mrs. Mayra Reyes Accounting Office Supervisor Tel. 787-765-2929 ext. 3294

Estimated Completion Date

Implementation is expected to be completed on or before the end of October 2024.



Finding 2023-002
Payroll and Personnel Files

Significant Deficiency in Internal Control over Payrolil and Personnel Files - Accurate and Completeness
of Personnel Files

The PRDOH agrees with the finding. However, PRDOH has implemented several corrective actions. The
PRDOH established an internal control to ensure that the required documents are recorded in the files.
The Director of Human Resources presented a work plan, in order to implement an effective procedure
for reviewing files. A control sheet of documents required to the active records was established in which
the Human Resources Officers of the regions and Hospital were requested to verify the employee’s files
for the require documentation that is need it in the files.

Responsible Official

Lcdo. Luis Rivera Villanueva Secretario Auxiliar de Recursos Humanos 787-765-2929 ext. 4273
Mrs. Luz S. Ramos Pedroza Specialist 787-765-2929 ext. 4273
Mrs. Maribel Zayas Payroll Officer Director 787-765-2929 ext. 4209

Estimated Completion Date

Implementation is expected to be completed on or before the end of October 2024.



Finding 2023-003

Epidemiology and Laboratory Capacity for Infectious Diseases
Reporting

Internal Control Weakness and Noncompliance

The PRDOH agrees with the finding. Also, for that particular report there was a confusion on the date as
to when was need it to be submitted by the federal government. However, we have established
procedures to meet the reporting requirements to all federal programs be submitted on time.

Responsible Officials

Mrs. Sylvianette Luna Anavitate Program Director 787-765-2929 ext. 3121
Mr. Bryan Santos Martinez Financial and Accountant Analyst 787-765-2929 ext. 3361

Estimated Completion Date

Implementation is expected to be completed on or before the end of October 2024.



Finding 2023-004
Maternal and Child Health Services Block Grants to the States
Earmarking

Material Weakness in Internal Control over Compliance

The PRDOH agrees with the finding. PRDOH has fixed the segregation of financial records, we
have systems in place within our system People Soft 8.4 in which permit the tracing of fundsto a
level of the expenditures that will be adequate. PRDOH will implement this system for the
proposal of 2024. Also, the same system will be used in the new ERP system by the treasury
Department that should be starting by July 2025.

Responsible Officials

Dr. Manuel Vargas Bernier Program Director 787-765-2929 ext. 4583
Mrs. Diana Ferrer Rivera Senior Accountant 787-765-2929 ext. 4551

Estimate Date of Completion

Implementation is expected to be completed on or before the end of October 2024.



Finding 2023-005

Medical Assistance Program

Special Test and Provisions- ADP Risk Analysis and System Security Review

Material Weakness and Noncompliance

The DOH disagrees with this finding as they believe the MCO should have received a SOC 1 Type 1 and

Type 2 Report. The DOH has requested this information from the MCO however it has not been
provided yet due to the short time frame for gathering the requested information.

Responsible Officials

Dinorah Collazo Ortiz Executive Director 787-765-2929 ext. 3402
Felmarie Cruz Morales Fiscal Director 787-765-2929 ext. 6721
Marcia Berrios De La Torre Financial Advisor 787-765-2929 ext. 6746

Estimated Completion Date

Implementation is expected to be completed on or before the end of the year 2025.



Finding 2023-006

All Federal Agencies in the SEFA
Reporting

Financial, Internal Control Weakness and
Noncompliance

PRDOH accepts the finding, due to a misinterpretation on the waiver given by the FAC with regard to
Hurricane Fiona, the PRDOH incurred in a delay for the contracting for the 2023 single audit. At this time
the Department has accelerated the hiring process of the auditors for 2023 and 2024. The 2023 report is
in the final stages of revision. On the other hand, the 2024 report is in the process for the renewal of the
contract which is expected to start at the end of August 2024.

Responsible Official
Hector Stewart Torres Director Federal Programs Division 787-765-2929 Ext.4871
Velmary Martinez Yace Finance Department Director 787-765-2929 Ext.3291

Estimated Completion Date

Implementation is expected to be completed on or before the end of March 2025.



